BO XAY DUNG

PAP AN — THANG DIEM

TRUONG PHXD MIEN TAY KY THI KTHP HQC KY I NAM HQC 2020-2021
Trinh d§: PAI HOC; Neay thi: 25/12/2020
Mén: QUY HOACH CHIEN LUQC
DAP AN PE THI CHINH THUC (Pdp an - thang diém gom 03 trang)
Céu 1 Noi dung Piém
Khai niém quy hoach chién lwoc 2.0
Khai niém:
Quy hoach chién lugc 1a qua trinh xac dinh:
+ cac muc dich chinh 0.25
+ céc chinh sach 0.5
+ céc chién lugc 0.5
! Dé:
+ 50 hiru, 0.25
+ st dung, 0.25
+ sap xép cac ngudn lyc nham dat duge nhitng muc dich da dé 0.25
ra.
So sanh quy hoach tong thé va quy hoach chién lrgc 3.0
QH tong thé QH chién lugc
Cha | T6 chire chinh tri T chiic quan tri (thi
. 0.25 0.25
quan | (bang, chinh quyén) trudng)
Tac | -Vién Quy hoach - Chinh quyén, nha dau
gia |- Céc to chtrc thuoc hé | 0.25 | tu, cong déng dan cu | 0.25
chinh | thong chinh tri - Vién Quy hoach
? - Quy hoach KT-XH - H¢ théng muc tiéu
thanh phd - Quy hoach co céu
No§i | - Quy hoach nganh va R thanh phér )
dung | linh vyuc trong thanh - Céc chién lugc phat
phd trién
- Quy hoach vung - Cac chuong trinh
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- Quy hoach chung

- Hé thong t6 chtrc va

thanh phd huy dong ngudn luc
- Quy hoach chi tiét - K& hoach hanh dong
- Quy hoach xay dung 5 nam
dot dau (ké hoach 5
nam)
- Theo trat ty tham - Phoi hop da nganh
quyén hanh chinh - Theo nhu cau thi
- Theo ké hoach ¢6 dinh truong
Té |- Thiéu co ché tao vdn - Gan lién co ché tao
chtrc | - Vai tro cong dong gian von
thue | tiép 025 - Vai trd cong dong 022
hién | - St dung cong nghé truc tiép
thong tin it - St dung cong nghé
- Piéu chinh dinh ky théng tin nhiéu
- Diéu chinh linh hoat
Tinh | Cling Linh hoat
chét
) 0.25 0.25
ung
XU
pi:n D6 4n quy hoach 025 Tién trinh quy hoach 025
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Céu 2 Noi dung Piém

Khai niém chién lwgc phat trién @b thi 2.0
+ mot cong cu gin két cac bén lién quan chil chdt véi nhém cac nha | 0.5
tai tro
+ trong vi¢éc hinh thanh va thyc hién mot chién lugc phat trién cho 05
mot d6 thi

1 + mot cach tong the 0.25

+ @@ ra cac uu tién dau tu 0.25
+ tao lap su nhat tri 0.25
+ khuyén khich sy tham gia hanh dong dé bién nhimng chién luge do 0.25
thanh hién thye.

Quy trinh thye hién CDS 3.0
Giai doan 1: Théa thuén so bg va ton chi 0.5
Giai doan 2: Tra 161 cau hdi "ching ta dang ¢ dau?" 0.5
Giai doan 3: Tra 161 cu hoi "chtung ta mudn di vé dau?" 0.5
Giai doan 4: Tra 101 cAu hoi "ching ta can phai giai quyét nhitng van | 0.5

2 dé gi?"

Giai doan 5: Tra 161 cAu héi "can co nhitng hanh dong gi dé dat t6i 0.5
tam nhin va cdc muc tiéu da dé ra?"
Giai doan 6: Xay dung co ché giam sat danh gia 05
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